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2.3 Exploring funding options

‘You've found your customers, built a
business model, road tested your startup,
and now you are ready to seek funding

to get started. This section will provide a
very brief averview of the funding options
available to startups. There are plenty of
books on the topic if you want to know
more, some of which are listed in the
Resources section.

First, let's start with the basics—where can
you get money for your business? There are
4 main ways to raise money as a startup,
which we list on the next page. Note that
most startups will use a combination of
several of them.

Itsa

and i

Imost always harder to raise
capital than you thought it would be,
t always takes longer. So plan for

W
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4 WAYS TO RAISE MONEY FOR YOUR STARTUP:

i
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1. Profits: If your startup is already running or taking
pre-orders, you can use the profits generated to fund the
growth and further testing of your business. This is also
known as bootstrapping.

2. Debt: If your startup does not require large amounts
of money to start, borrowing from traditional institutions
such as banks or lending platforms is possible, though
more risky because you have to pay the money back
whether you succeed or not.

3. Equity: Selling equity, or shares of the ownership of
your future company, is the typical option for startups.
Individuals or groups of investors buy a portion of your
company, give you maney and often mentorship to start,
in the hope that you will succeed and their returns will be
much greater than what they put in.

4, Donation: Donations can come from family or friends,
from government institutions, private institutions such
as accelerators, or crowdfunding platforms such as
Kickstarter. The best part—they don't have to be paid
back!

Bootstrap VS external Funding

Aev UTTAPXEL ATIAVTNON
Eivauw Case specific

Mrmopetl va yivel kal
ouvOUAoTLKA

Av B€loupe fast growth oxebov
TIAVTA TIPETEL VO avalNTHOOUUE
external funding

Intelen case study (2011-2014)

E€aptdtal amnod Tov aviaywviopo
oou

Debt ntape yia kaAun
Aettoupykwyv (OPEX)

Equity mape yia Seed & growth
@&éAoupue eva KaAo P&L 18unvou



THE INVESTMENT TIMELINE

LS 2]

THE PITcH DuEe DiLIGENCE

Startups pitch 01 The investor looks

the investor with into the business in

a pitch deck or in detail to evaluate the
person startup’s team, traction,

and opportunity

02

®

INVESTMENT

03 Capital is provided to
the business, usually
in exchange for
equity and/or debt

Investors are not
planning to be
involved in the
businesses they invest
in forever. Typically, the
investment timeline
has an entry and exit
strategy planned out
in advance. A standard
cycle lasts 5-10 years.

EARLY STAGE
The stage when
startups have found
a business model and
are scaling. Funds
go towards hiring
employees, product
development, and early

LATER STAGE sales and marketing.
The stage when a startup

will become a company
or will fail. Funds go
towards further scaling,
expansion, aggressive
sales and marketing, and
preparing for an IPO.

In the fourth phase of the investment timeline, funds are released
into the business. The amount of funding and mentorship typically

depends on the stage of the company: seed, early, or late.

Venture capital

©€AeL MOAU komo/papadwviog

MpEmeL va EEpoupe akpLBWC
nooa Aeptd BEAou e, OTE Kol
ylotl

MeyaAn mpostolpaocia
JwoTo timing

MoAU SutAwpation Kot KAAEG
enadeg

Networking ko kaAd refs

Oa anotUXeLC TIOAANEC POpPEC OTNV
apxn -> lean -> BeAtiwveoal

To Debt = Tparmellkn mpooEyyLon

OL VCs Ba emevbuoouv og
«ploko» KoL «opada»
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XpnUatodOTNnom KALvOTOUIoG

Idea to product Product to business
' Baoikn Egpappoopévn Pre- Seed ETréKTao
Epeuva ‘Epeuva seed Start-up n

[D1LWTIKOC TopEAC

Anuooiog Topéacg

Xpripmoﬁémcr:] TTPIV TNV Xpn pGTOjﬁf)Tr]Gr]
. EYTIOPEUHATOTIONNGCN | EYTIOPEUHATOTIONGNG
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Startup Financing Cycle

. VCs, Acquisitions/Mergers & . Secondary Offerings
! Strategic Alliances |
;-
Angels, FFF i Later Stage !
- - P e——— |
=2 P oe— | ;
= ! i !
S ‘ ’ ‘
i : Public Market
e : i |
E Mezzanine ;
; i IPO
! 3rd !
Break even ! E , , ,
D 2nd i XpPELaLETAL VOULKN UTTOOTOON KoL
; | opada
7 st ;
Valley of Death TIME
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Kegpadaio Emyeipnpatikov Kivéuvou Xpnu
(Loan Finance)

on pHEcw Aaveiou

(—

4 (Risk Capital)
— —
| ZT Juppayi
L
=
=
S
-
h¥a
Venture Capital
Enixeipnpatikoi AyyeAol
Crowd-funding
Emixsipnuariag, ®iloi, Oikoyeveia
Eradio Mpo ApyiKic Eradio ApYIKNg ] . [ - .
[Q6nang Denang Zradio Exxiviong pevn &n 0
Valley of Zrada avantuing MME
Death




1. KAaowka epyaleia xpnuatodotnong )

161 kedaala (Bootstrapping)

Owoyevela kat ol (Friends, Family and Fools)

Aavelo (Debt)

Ertidotrioelc (EZNA)

Epeuvntka npoypappata (EU Horizon) Mwg emleyou e Tov Tpomo ?
2. Emuyepnpuatikoi AyyeAot (Angel Investor) ___ Note tov emléyoupe ?
3. Venture Capitals (VC) Yridpyel golden rule ?
4. Corporate Venture Capitals (CVC) Mvovtat ouvduacpof ?
5. Etatpikol emevoutec (Corporate Investors) H xpnuatodotnon eivat
6. Emtayuvtéc (Accelerators) ohorAnpn Zrpatnykn
7. Xpnuoatodotnon amno to mAndoc (crowdfunding)

8. Mikpo-riotwoelc (microfinance)
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T1 €ival N KAIVOTOUIQ; o
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«H Siadikagia !_H MC-
METAQPOACNG TOU

E£PEUVNTIKOU UAIKOU o€

£va TTpoIidV TTou

TIPOCOETEI EUTTOPIKI

agia yia Tov EPEUVNTIKO

ZUulBoAaia

- NDA

- Service
agreements

- Licensing

- KrA.

OpPYQAVIOCHO»
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[TpOCTATEUOVTAC TNV KAIVOTOMIO

TiTAo1 AiavonTiKR I1810KTNOiag

s

=
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Strategy Fra‘“e‘“

AITTAWpOTA EVPECITEXVIOAS
EumTopIKa onpaTta
EJTTOpIKa PJUoTIKA
Copyright

Biounxaviko Zxédio

- Alayeipion
TEXVOYVWOIAg

- Karayxwpenon &
diaxeipion Al

- EkperaAAeuon Al

- KrA.
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) , EYEL TEYVIKD Mmopel va yivel
EPEUVITIKO UALKO XEL TEXVLN : .
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- engineered ;
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| : TNV TTPOCTACIA EPEUVNTIKWYV

AlmAwpa
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Patentability requirements

Art. 52 (1) EPC

Art. 52 (2) and

(3) EPC

Art. 54, 56 EPC

Inventions in all fields of technology
New
Inventive

Mathematical methods, schemes, rules and
methods for performing mental acts etc. and
programs for computer are not regarded as

inventions

If claimed as such in the application

All features contributing to the technical
character are taken into account for
assessment of inventive step of an invention in
the field of CII, Al and ML

Patentability of
Cll, Al and ML

.||| m ba European Patent Office
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Awknyopog ywa ta AE
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Law

The Patent Attorney

Technology

— JUuykekpLuéva profiles
— Elval mwotonownpévol

— AvalapBavel tnv ocuyypadn tou
AE kal og koBodnyet

— EoU tou bivelg tnv Texvikn Avon
Kol Tnv Texvoyvwoia

— AvaAopBavel Kat tTic oulnTROELG
ne to EPO/USPTO
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MOORE +
| curLEY I
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| i Kupia MnvupaTta
| I
'HMC- 121
Katayxwpnon npw ,
NV 6):1 uzgienucrﬁ EnevouoeLS
Ed . ] @ 2 MpoatarslovTag TNV
avn ecgsqpacn oas EXEI, KAIVOTOMIO OQ¢, AUEAVETAI
dnuooieubei TOTE Oev UTTOPEI Va MV EUTNIOTOGUV TWV
KaTaxwpnosi

ETTEVOUTWY OTO
ETTIXEIPNMATIKO oA OoXEDIO

Anpoupyla afioc ! AVTAYWVLOTLKO MTAEOVEKTN O
H kalvotopia dnuioupyei agia. H @ @ H TrpooTacia Tng Al oag divel TV

r , , r " -
TTPogTaCI TNV fﬁfl G’TT'IDI(;EI v < Strategy meewo* EUkaipia va IOOGTgGH!fJETE TOUg
agia TNC pEUVAC TTOU EXETE OPOUC TOU TTAIXVIOIOU™ HE TOUG
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Understand what a Patent is:

A big stick to hit others
BUT NOT

the right to do anything
yourself

Ztpatnywkn ywa to IP

MeyaAn dtadopd vootporiog
Eupwrnng - AUEPLKNC

Y10 USA mag ota Alkaothpla

Tnv XpNOLUOTIOLE(C YLO VO
avénoelg tnv ala tne etatpiag
oou kol va dtadopormolnBeic

Xpewaletol va xtioelg IP Portfolio
Xpewaletal budget (~6K/patent)

Xpelaletal budget yia va
ETIEKTELVELC TA SLKOLWHOTO KL VAL
TOL KPOLTALG

Aev kavelc Matévta anmAd yla va
TNV €XELG OTATLKH, OOU KOOTI(EL



First Filing

12 months later

File Corresponding

First Filing 12 months

L

> applications in
other countries

30/31 months

File Corresponding

|

File PCT
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A > applications in

other countries

National phase
deadlines

TimelLine kataBeon¢

EXEL onUaoia TToLOG KATABETEL

NEWTOC (nuepounvia
kataBeonc/filing date)

To filing date o€ mpootatevel o€
naykoouLo eninedo epocov
ETEKTELVELC TNV KatdBeon pEoa
o€ 12 pAveg

Xpewdleoal mepimou 2-3 xpovia
yla va Byet to AE (av 0Aa rtave
KaAd...)

H matévta eival emévéuon



N\
>~
-
INVENTION (E®PEYPEZH) 4 |
The process of developing a new technology or capability. It is distinct
from innovation, in that invention can occur for its own sake, § .
without serving a demand or specific need. jenst
INNOVATION (KAINOTOMIA)
The process of accurately representing a problem and finding a
solution, thereby matching a capability (seed) with a problem (need). In
a startup context, that solution will be something that customers want
and will pay for. In a non-profit context, it may be something that is

highly valuable for society that some entity will fund. It is distinct from
invention.

Market
Innovation

TECHNOLOGY TRANSFER (MATENTA -> EMINIOPIKO MPOION)

The process of moving a technology or capability developed in a
laboratory or other research setting to a commercial use form
through a startup, large established business, or other organization.

i
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Priorities and skills needed for invention and

innovation are different. Patents should be

also assessed in
terms of commercial

Inventors are interested in breakthrough research. I
value

Traditional technology transfer activities push
breakthrough technologies onto the market without
developing the adaptive capacity in the marketplace
that actually results in innovation.

In deference to the guidelines set by the Oslo Manual (OECD/Eurostat, 2005) we define
innovation, for the purpose of this study, as following:

Innovation is nvention and comimercialization of new (or significant improvement
of existing) products, processes and/or services. The minimum requirement for an
innovation 1s that the product, process, marketing method or organizational method
must be new (or significantly improved) to the firm.
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Go

Vassilis Nikolopoulos Intelen

gle

Q, \Vassilis; Assignee: Intelen; Inventor: Nikolopoulos;

Q, Vassilis Nikolopoulos Intelen;

Search and read the full text of patents from around the world.

HINT: MNpw apxioste
otdnmote, Pacte va deite
EAQV UTIAPXEL OXETLKI TTATEVTA
YUpW aTto TO AVTIKELUEVO

Av urtapxet MHN
OTTOYONTEVUTELTE...eAEYETE
TPWTA KOAA TG AELWOELG
(Claims)
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€ Backtoresults # Vassilis; Assignee: Intelen Services Limited; Inventor: Nikolopoulos;

Interactive activities for environmental resource saving

Abstract

Metheds and devices for conducting environmental consciousness interactive activities to save on
environmental resources are disclosed. In examples described, a centralized electronic
administration platform and electronic user access devices are provided. Activity types are selected
and initial activity parameters are set up for the selected activity types. Then thresholds are set up
for activity related key performance indicators (KPIs). The activities are launched and user
interaction data is collected at the electronic user access devices. The user interaction data is
correlated with each activity related KPI at the centralized electronic administration platform to
generate an activity related KPI value. A task based workflow engine is launched at the centralized
electronic administration platform to implement at least an algorithm to moedify the activity
parameters when an activity related KPI value is below the corresponding KPI threshold. The activity
is modified based on the modified activity parameters until all the activity related KPI values are
above the corresponding KPI thresholds.

Classifications

® GO9B19/00 Teaching not covered by other main groups of this subclass

Description Claims

INTERACTIVE ACTIVITIES FOR ENVIRONMENTAL RESOURCE SAVING FIELD OF
THE INVENTION

The present disclosure relates to energy efficiency and more specifically to devices,
platforms and methods for saving environmental resources.

(Vassilis) inventor:Nikolopoulos assignee:(Intelen Services Limited)

W02016058645A1

WIPO (PCT)

[§ Download PDF &) Find PriorArt ¥ Similar

Other languages: French

Inventor: Vassilis NIKOLOPOULOS, Konstantinos STAIKOS

Worldwide applications

2014 HSWOER

Application PCT/EP2014/072218 events @

2014-10-16 = Application filed by Intelen, Inc., Intelen Services
Limited

2014-10-16 = Priority to PCT/EP2014/072218

2016-04-21 « Publication of WO2016058645A1

Info: Patent citations (6), Non-patent citations (1), Cited by (1)
Legal events, Similar documents, Priarity and Related
Applications

External links: Espacenet, Global Dossier, PatentScope, Discuss

Hide Dependent ~

1. Amethod of conducting an environmental consciousness interactive activity
to save environmental resource, comprising:

providing a centralized electronic administration platform;

providing an electronic user access device;
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US 20170132722A1

a2) Patent Application Publication () Pub. No.: US 2017/0132722 Al

NIKOLOPOULOS et al.

(43) Pub. Date: May 11, 2017

(54) REAL-TIME SOCIAL ENERGY (52) US. CL
BEHAVIOURAL NETWORKS CPC ... GO6Q 50/01 (2013.01): GOSB 15/02
(2013.01); GO6Q 50406 (2013.01)
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STAIKOS, MAROUSI (GR)
Techniques for controlling energy efficiency and demand
(213 Appl. No.: 13/723,194 response are disclosed. According to the disclosure, a first
; set of values associated with a first user comprising real-time
(22)  Filed: Dee. 20, 2012 energy consumption metrics and a second set of values
associated with the first wser comprising real-time social
Related U.S. Application Data networking metrics are identified, The two sets of values are
(60) Provisional application No. 61/577,678, filed on Dec. correlated to create a personalized set of incentives selected
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(51) Int. CL social energy game scenario pool for motivation control,
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H xpnuarodoTnon Kaivotopiag
e€aprarail amo MOAAOLG TTAPAYOVTEG

H emAoyn yiveral avaloya Tig business
avaykeg kai 1o timing aAAa kai Tovg
AVTAYWVIOTEG HAG

EQv £x&l vOnua va KAVOLUE TTATEVTA Kal
géxovpue budget va Tnv cvvinpnoovue
TNV KAVOLHE

KaAo cival mavra va eéAEYXOULHE TO
patentability oo BMC pag

H mpooTacia Tng KaivoTrodiag
(Patentability) éxe eymmopikn a&ia ?
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