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Spin off

AuTOVOUN ETTIXEIPNUATIKI TTPWTOROUAIQ
TTPOEPXOMEVN ATTO EVAV PEYAAUTEPO KAl TTAAAIOTEPO
Opyaviouo

Exel Ta YapaktnploTiKa piag start-up €mixeipnong
O1 mopoI Tn¢ Spin off (avBpwTTIvo dUVAIKO,
XPNUATOdOTNAN KAl UTTOQOWI) TTPOEQXOVTAI ATTO TRV
‘uaua-eraipia’

2KOTTOC TNC €ival va avaTTucel TV ayopd
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= Start up

" €ival YIa ETAIPICA TTOU ETTIXEIPET KATI KAIVOTOMO KAl
OTOXEUEI O€ PEYAAO KOIVO KQI O€ £CAIPETIKA

Ypryopn avamtugn
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Start up

€IVAI Y1 ETAIPIC TTOU ETTIXEIPEI KATI KAIVOTOMO KAl
OTOXEUEI O€ PEYAAO KOIVO KQI O€ £CAIPETIKA

YPryopn avamtugn
n £vvola Tou startup epiExel ToAAOUC Kal
OUOECIYNTOUC OIKOVOMIKOUC OPOUC

seed capitals
ETTIXEIPNMATIKO KEPAAQIO
KETTEVOUTEC-AYYEAOI»
UETOXIKO KEQAAQIO
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Business Model
TO ETTIXEIPNUATIKO JOVTEAO OUVIOTA Eva EPYAAEIO. ..

TTOU ETTITPETTEI OE YIA ETTIXEIPNON VO ONUIOUPYNOE
TTPAYUATIKA 0000 ATTO £va TEXVOAQYIKO TTPOIOV N
ATTO 1A VEQ UTTNPETIA ...

TTOU N ETTIXEIPNON €10AYEI ATV AyopPd KAl N OTToid
oTnpidetal aTn Xpnan TEXVoAoyiag
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Value Creation
Mropei va BewpnBei we n augnon Tn¢ agiag aTmo
UETOTPOTIN TWV OKATEPYATTWY EITPOWV O€ TEAIKO
TTPOIOV
Ta emegepyaoyeva TPOPIUA, Yia TTOPAdEIYUA, Eival
TTIO «TTOAUTIMAY QTTO O,TI TTPIV ATTO TO OTAdIO TNC
ETTECEPYATIAC TOUC
H acia mpoaTiBetal KaBwe Ta UAIKA PETATPETTOVTAN
ATTo TN Y10 KATAOTOON OTNV OAAN
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= Value Capture

= Evw n onuioupyia aciag ava@EPETal aTo OUVOAIKO
TTPOCOETO OPEAOC TTOU dNUIOUPYEITAI ATTO TN
UETATPOTTI) TWV EI0POWV OE EKPOEC

= 1 gUANWN agioc avagepeTal aTnv IKAVOTNTA TNC
ETTIXEIPNONC VA «AIXUOAWTITE AUTA TNV agia
W¢ KEPOOC Y1 AUTN
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Value Capture
Mrropei yia Tapadeiyua va dnuIoupyeiTal TEpACTIO
acio gTa TTPOIOVTA 1) TIC UTTNPETIEC TTOU TTAPEXE! IO
ETTIXEIPNON

aAAG v TO pEYAAUTEPO PEPOC AUTAC TNC IS
'KATOKTNOEI" OTTO TOUC TTEAATEC N} TOUC TTPOUNBEUTEC
TOTE N Acia TTouU dnuioupyeital ‘cUAAaupaverar’ —
(captured) teAika atrd GAAOUC
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Diffusion

Aiayuan utrapxel Otav n KAIVOToWia JIC
ETTIXEIPNONC (TTX N avaTTTUCn £VOC ECEAIYUEVOU
UIKQOKUKAWMOTOC OTOUC UTTOAOYIOTEC)
"TpoKaAei TTANBWEA KAIVOTOMIWY KA TEXVIKWV
BEATIWOEWY O€ AANEC ETTIXEIPNTEIC KA KAADOUC

Eto1, mMBavwe n KavoTouocg £Tmixeipnan va
KOPTTWOEI Eva YEPOC UOVO TOU GUVOAIKOU OPEAOUC
TNC EPEUPEDNC TNG, EVW AVTIOETA ETTWHIOTNKE TO
OUVOAIKO KOOTOC AVATITUENC TNC
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Business Model

O 0pocC €TMIXEIPNUATIKO HOVTEAO AVAQEQPETAI OTO
0XE0I0 PIOC ETAIPEIAC VIO TNV ETTITEUCN KEPDOOUC
[Tpoadiopilel Ta TTPOIOVTA ) TIC UTTNPETIEC TTOU N
emIXeipnan oxediadel va TTOUANTEL, TV
TTPOCOI0PITUEVN AYOPA-TTOXO TNC KA TUXOV
AvVAUEVOUEVA £C000. Ta ETTIXEIPNUATIKA POVTEAD
gival agnuavTika

TG00 yIa VEEC OO0 KAl YIA UTTAPXOUDEC
ETTIXEIPNTEIC
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