= Business Model Canvas (BMC)
= Value Proposition Canvas (VPC)

= Social Media Marketing Platforms
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= Business Model

gival 1o TTAQVO TTOU £XEI MIa ETTIXEIPNON VIO va Byddel Xpruara

€ival n €cnynan Tou TTwe ONMIOUPYEIC agia yia Toug TTEAATEC 00U JE TO
AVTIaTOIXO KOOTOC

TTEQIAAUPBAVEI TTEPIYPAPEC TWV TTPOIOVTWV N UTTNPETIWV TTPOC TTWANDN,
TTola €ival N ayopd-aTOX0C KAl TTOI0 TA TTPO-ATTAITOUMEVA £¢000

ETTITPETIEI GTOUC ETTIXEIPNMATIEC VA EAEYCOUV, VO OOKIUATOUV
OlO(QOPETIKOUC TPOTTOUC VIO VO OOUNCOUV TA KOOTN KAl TIC POEC ETOOWV.



v = Business Model / AvaAuoeic

= PEST

= SWOT

= PORTER

= VRIO /CPM

= Business Model Canvas

= Value Proposition Canvas
= Financial Analysis

= \aluation



v = Business Model Canvas / A. Osterwalder
GO gle - Business Model Canvas




v = \/alue Proposition Canvas / Strategyzer

= Evguvaiotnon
" KABI0TA TAPEC TTWC ONUIOUPYEITAI ACIA VIO TOUC TTEAATEC

= [BonBda aTo aXedIAOUO TTPOIOVTWY KAl UTTNPETIWY TTOU ETTIBUUOUYV Ol
TTEAQTEC



v = \alue Proposition Canvas / Strategyzer

The VValue Proposition Canvas

Walue Proposition: Customer Segmient:




‘ = Value Proposition Canvas /

High demanding
performance

Good Safety
ratings and
features

Up to date
Technology with a
touch screen

Self-Driving car

Comfortable long
distance trip

Attractive design
6+ years Battery

warranty
- ]

Stand out from the
crowd

4-7 family seating

Hi erformance
Model ¥ Bhp

F

Products & Services :
Our offering.

Model 3

Model 5 ﬁ

Car accidents

Family car option
with 4-7 seats

Maodel X

Charging between
45-90 KM/H

The lack of
charging stations



VALUE PROPOSITION CANVAS m _@

PERFORMANCE
0-100 KM/H
g 45625 meu:rscu FEEL
i 17" TOUCH
WARRANTY FOCUS ON SO
FEW OPTIONS |
PRODUCTS & SERVICES
| MODELX
MODELS | Mo 3
60-85 kWh
542 SEATS
 CHARGING
NETWORK
CHARGING 0 \
45-90 KM/H
PAIN RELIEVERS

BUY BEFORE
PRICE DROP

|

. ASPORTS (AR

v = \/alue Proposition Canvas / Tesla

@

BRAND
RECOGNITION

PERFORM LIKE
- RANGEOF
250 - 400 KM

/ DESIGN | — __ ; ,
' COMPLIMENTS |
T JOB-TO0-BE DONE

LACK OF
CHARGING
STATIONS

FEAR OF DEAD

e




v = Social Media Platforms

70-20-10
RULE

20%
Emotional

Company culture, core
values, milestones; fun,
funny, inspirational.

10%

70% Promotional

a Directly %romote
t
Informational  rrreisE

Education, advice, how-tos, important
updates (e.qg., hours changes),
industry news and insights .

YOUR POSTS SHOULD BE:

-'- LOCALIQ
) MARKETING LAB
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= Soclal Media Platforms

SOCIAL MEDIA MARKETING PLATFORMS

PEOPLE

« 25-34
« Boomers

« 25-34, 35-49
« Educated/
wealthy

« 46-55
» Professionals

CONTENT

» Photos & links
» |Information
« Live video

« How-tos
+ Webinars
» Explainers

« News
« Discussion
« Humor

« Long-form
content
« Core values

STRATEGIES

Local mkting
Advertising
Relationships

Organic
SEO
Advertising

Customer
service
Ads for males

B2B
Organic
International

« Weak organic
reach

« Videois
resource-heavy

« Small ad
audience

« Adreporting &
custom audience

- - - @ WordStream



